
What type of 
contractor 

do you 
need?
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If you're a homeowner, at some point there will be remodeling or interior design projects to be done. 
Your lifestyle needs may change. Stuff may need to be refurbished or replaced. And you might just get 
sick of looking at a space the way it is. 

Whether you relish your first chance to remodel or you're long overdue, learning that there are different 
kinds of contractors is probably news to you.. 

"Does it really matter?" You wonder. Then, as quotes stack up, you start to see the discrepancies: 

• Some contractors don't manage subcontractors for you
• Some contractors don't do the design part of a remodel at all
• Some contractors only work on new builds
• Some contractors have different kinds of warranties
• And the guys who do only plumbing, or only electric, or only paint are all contractors, too!

You thought that choosing your contractor was all about the final price. As you dig deeper, however, you 
start to grow concerned about choosing the right professional to work with. How much work could you 
accidentally sign yourself up for if a contractor doesn't manage the parts of your project that you don't 
know how (or don't want) to handle?

Use this resource to identify the kind of remodeler you really need. Use it to prioritize your wants and 
needs in your next project, too!

Equipped with this workbook totally filled out, you'll go into your next renovation with the confidence 
and excitement you deserve.



Do you have your selections picked out 

(or will you want to select them before hiring someone)?

Do you want to manage the schedule of any subcontractors for 

license-specific work (plumbing and electrical, for example)?

Is your number-one priority: 

Time?

Quality?

Budget?

Is your number-two priority:

Time? 

Quality?

Budget?

Is your project one that moves walls or requires design or 

installation of cabinets, islands or counters?

Do you already have a designer in mind to create the plans and 

then coordinate with the contractor to do all the production?

YES NO

1

2

3

4

6

If you answered "no" to BOTH 1 and 5, and "no" to either 2 or 6,  
flip to pages 5 and 6.

if your number-one priority was budget, flip to page 7.

Everyone else, flip through pages 4-7 and see 
which type of contractor jumps out to 
you first!
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If you answered "yes" to 1 or 5, and "no" to 2 or 6, flip to page 4.



The Design-Build 
Contractor

Design-build remodelers have interior designers and cabinet specialists in-house, meaning they 
start your project with a deep dive into the changes you want to make. 

They take your wants, needs and desires and build out full plans, then show you the new space 
in 3D renderings.

Then, they manage all the production, including the ins and outs of subcontractors and all 
selections and materials orders for your project. Don't forget they do installation, too!

The remodeler who manages it all
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If you've already planned out your project—including calculating all your take-offs, mapping out 
your new electric and plumbing and HVAC, making all your selections and scheduling deliveries, 
the general contractor is the person who comes in to do the manual labor.

Count on a certified general contractor to come in with expert demo and carpentry skills. However, 
if you need a plumber, electrician or painter for your job, general contractors don't manage that 
schedule for you, though they will have recommendations of other professionals they work with.

The General 
Contractor
Got a plan? These guys handle the construction.
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A full-service design firm will work with you and create a stunning design for your new space, 
including tile take-offs, plumbing and electrical floorplans, 3D renderings and more. 

Any design firm with an interior designer in-house will also be able to help you choose and source 
your selections.

When it comes to swinging hammers, however, the design firm just hands you the ready plan. 
That's when you go looking for someone to do the work

The Design Firm
For new builds or additions, a similar route is the Architect
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Maybe you worked on some carpentry projects with your dad when you were a kid, or maybe you 
and your mom have worked for Habitat for Humanity. Or maybe you're just a dextrous soul who 
really wants to get into the guts of the house!

When you choose to either do your whole project yourself (or at least manage the schedule yourself 
as you call individual plumbers, electricians, painters, etc.), that's a big time investment. It is, 
however, a lower-budget way to go...that is, assuming everything is done right. 

Whatever you do, if you do work with multiple contractors, make sure they're all on board with the 
same plan, or else one might accidentally perform work that gets in the way of the next guy's.

The DIY Route
Schedule your own carpenter, HVAC, electrician, plumber, 
drywaller, painter, mason, demolition and tile setting



 

 

 

 

Wants versus 
"Trend" 
seduction
Do you adore marble countertops? 
Or antique furniture? What about 
walk-in showers that fill half the 
room? Carpet or tile? Bright colors? 
High contrast?

At the end of the day (and the 
month, and the year…) YOU are the 
one that will be using those 
countertops, walking into that 
shower, and feeling that floor 
beneath your feet. You will lose an 
enormous return if you don’t take 
into consideration what you want 
and like most. It will continue to tax 
you a little joy every day. 

And remember, if you do choose 
features based on trending fashions 
that do not coincide with what you 
personally like, you’re opening 
yourself up to a dated look later that 
ends up doing nothing for anyone.

Think about the haircuts, shoes and 
makeup that were popular 10 years 
ago…styles change! In your home, if 
you make a decision based on what’s 
trending and “most likely” to give 
you a good return on investment, 
but you’ll be sticking around that 
home for at least five years, chances 
are that trend is going to change 
before you sell. 

It only makes sense, then, that you 
make decisions based on what you 
like, and not solely on this year’s 
favorite color or building trend.
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Schedule your own carpenter, HVAC, electrician, plumber, 
drywaller, painter, mason, demolition and tile setting
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must-haves nice-to-haves win-the-lottery haves

For couples, ensure your appointment is set when you and 
your spouse can both attend. Getting thoughts and priorities 

from you as a team is essential—if you aren’t both able to 
attend this consultation, let us know so we can reschedule.

MY
priorities

List out your priorities 
before our meeting

Fill out the "must-have" dealbreakers for your project, then those things you'd really like 
to have if they fit in your budget. 

Then set that budget aside and list the things you would LOVE to have if money weren't
 an issue.



10

MY
Questions

Must-Ask Questions

Didn’t-Think-To-Ask Questions

Ask the Right Questions

• How can I make sure my remodeling project is finished on 
   time and on budget?
• What is a design/build remodeling company and what are 
   the advantages versus using a general contractor?
• What’s different between interior designers and interior decorators?
• May I have a list of references for projects you’ve completed 
   which are similar to mine?
• What types of insurance do you carry? Why is each 
   important to me?
• Are you a member of a national trade association?
• How do you keep up with building technologies, trends, etc.?
• Does every remodeling job need a permit?
• What area should I plan to invest the most in for my remodel?
• Who will take care of whatever permits are needed?
• Do you provide clean-up and debris removal during and after 
   finishing a remodeling job?
• Where are the dumpster and port-a-potty placed?
• How do you pay people who work for you? Can we speak to 
   someone that works for you to get their opinion on working for 
   your company?

• Have you or your team members been certified in remodeling or 
   interior design, or had any special training or education, such as 
   earning a Certified Remodeler (CR) or CGR, or RID, NCIDQ, or 
   CAPS?
• Do you have a contract with all the subcontractors that you work 
   with and require them to sign lien waivers for all payments 
   received?
• How and where can I see the results of actual clients from previous 
   projects?
• What is your warranty guarantee?
• How do I receive care and maintenance instructions at the end of 
   my project? Do I get before, during and after pictures of my 
   project?
• Are you a Lead Certified Renovator from the EPA (as required by 
   law) with staff that are certified also? (This is very important for 
   homes built prior to 1978.)

Then, take your 
needs/wants/lottery-win haves 

and these must-ask questions to 
any meeting you have with a 

potential contractor.
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Signature Home Services | 817-753-6668 | SignatureHomeServices.com

Exceeding Expectations Every Day

Read about Texas's only 
NARI-Accredited design-build remodeler.

Rob Mathews and Robin Burrill are the dynamic President and CEO of Signature Home Services. 
They are Tarrant County’s only husband and wife team with both a Certified Remodeler and 
Registered Interior Designer on staff. Since starting the business in 1995, they have consistently 
won national and local awards for their craftsmanship, design and business acumen, while 
simultaneously winning the hearts and loyalty of their incredible clients. 

Rob Mathews’ demonstration of integrity, hard work and honesty in business is more than a 
business tactic—it’s an extension of how he and Robin live and view service to the community. Rob 
is a former United States Marine who also served as a firefighter and a paramedic on a trauma 
helicopter. He later completed his Registered Nursing degree to work as an emergency room 
pediatric nurse. 

Rob is a member of the National Association of the Remodeling Industry (NARI) holding his 
Certified Remodeler (CR), and also holds his Certified Graduate Remodeler (CGR). He is a Certified 
Lead Remediator with the EPA. 

Robin is formally educated in interior design with a Bachelor of Fine Arts from the University of 
North Texas and provides hands-on guidance to clients rounding out your experience with her 
elegant, lifestyle-focused design skills. 

Robin is a member of the American Society of Interior Designers (ASID) and served as President of 
the Texas Chapter from 2014-2015, is a Registered Interior Designer with the State of Texas, has 
her Certified Aging in Place (CAPS) designation and is a member of the Interior Design Society 
(IDS) and is NCIDQ Certified.  Robin is actively involved in the City of Keller, now serving on the 
Zoning Board of Adjustment after serving several years on the Public Arts Board. 

Call us to guarantee your highest possible return on enjoyment and to make sure your home is as 
“yours” as possible!

https://www.signaturehomeservices.com/
https://www.facebook.com/SignatureHmServices
https://www.pinterest.com/signaturehomeservices/pins/
https://www.youtube.com/channel/UCu9Rb3djN1poxaWbNGvQPTw
https://www.linkedin.com/in/rburrill/
https://www.instagram.com/signature.home.services/
https://twitter.com/renosignature
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